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The Distortion of the Personnel Evaluation Caused by

the Difficulty of the Monitoring
— The Correlation of the Rating by the Subordinates and Their Bosses —

ol 5k
Tetsuo NAKASHIMA®

Abstract

The purpose of this paper is to describe the distortion that occurs in the personnel
evaluation by the difficulty of the monitoring.

To realize this purpose, we use the data set of 1 enterprise which are comprised the in-
terview investigation data, a questionnaire survey and the personnel evaluation data.

The results are the following: 1) when the monitoring is difficult, the correlation of the
rating which a subordinate evaluated, and the rating which his boss evaluated, hecomes
small, 2) the rating which his boss evaluated tends to be distorted toward leniency or cen-
tral tendency.
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